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CONFIDENTIAL

15 Novesbar 1961

MEMORANDUM OF CONFERENCE, 13 Noveuber 1961, 23130 p.m.
SUBJECT: Interview of Resignses GS-12 and Above
PRESENT:

1. mmmmwaMnmmmwr
oL Persomnel's memorendun dated 16 Octobi to the three Deputy
Direstors, subject: Designation of Senior Staff Officers to Interview
Resigning 1o Join Educaticnal Institutions. [N 25X1A
ﬁamthsttha!nmctor@m&wﬂlmlmcmﬂuet
intervievs with those grade GS-12 and above resignees vho are aveiladle
for sawh purposs. Ee reported thet in Fiscal Year 1961 out of 93
mmumma&mmm,ﬂammmmm@
wm,m@um%mm]x,20$mnm/sma30$mm/r.
mmetaubmtemfmemtemﬂeatnwmﬁmm
Mmrwmmmmmmmatmmmmml.

2. [ stoted the cbjectives to be:

&. To sttempt to have resignees leave Agency employment
with a favorable attitude tovards the Agency, or

Y. Attempt to have sweh resignees i a frame of mind
mwwwmmtwkunfammyotmwm

mmmmwmms,uwwmmmorrmrs
senoranium, dated 16 October 1961, hed indicated a vish to give special
tmmtommmmos—mmmnmmmmtto
these indicating » future affilistion vith ap acadenic organization.

3. s;wmtmmmlmmmmum
procedures would be instituted:
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a. When the Office of Personnel receives official potice
of a resignation from & persom grade 0S-12 and above, 25X1A
er ong of his offisers will conduct a pre-exit interview.
this interviev an attsspt will be meds to determine the
resignee's ettitude toward the Agency st large and his attitude
towasd mansgement at the "Jocsl level®. All facts developed
during this pre-axit interview will be recorded on an interview

b, The vorksheet will be sent to the ASSA (Pers) for
Clandestine Services careerists. Depending on the atiitudes
axpIessed, will be asked to interview those 25X1A
officers vhere some evidence of dissatisfaction with
the Agensy and/or its menegement. Where a clsar indication is
given of satisfaction with the Agency end its menagement,
I 2. T vil) discuss vhether he, I, or some cther
mwmt'mmmmmorcanmm expariences

¢« VWhen a Staff Inployee is converting to Career Agent,
we will play it straight and, ot least for the presant, ask the
staffer to go through the pre-exit interview process without

25X1A d. oo [ o axotbher ofticer has
intarvieved departing mesher, o short msmovendum of the
sonversation will be prepared, indicating an opinton of attituds
of the individual, This memcrandun, together vith the worksheet
vill be returned to the Office of Perscumel.

8. The Clandesting Services will not be asked to interviev
those persons being selected out, those persons being separated
25X1A under R those persons retiring, end those persons
otering tary services.
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